MSP Foundation - PRINCE2® Programme
Management

LEARNING OBJECTIVES

Our PRINCE2 Programme Management (MSP) 5th Edition Foundation course provides essential knowledge on how to
plan, manage, and deliver programmes successfully from start to finish. Whether you are a project or programme
manager, business change professional, or part of a governance team, this certification equips you with the skills to
manage multiple projects effectively and drive strategic outcomes.

At the end of this course, participants will be able to:

e Define and understand Programme Management
o Explain what a programme is and how it differs from a project
o Understand the three lenses of MSP and their role in enterprise agility

e Grasp the Core Concepts of PRINCE2 Programme Management (MSP):

o |dentify and explain the key principles of MSP and how they create a structured approach to programme
delivery
o Recognize how MSP governance themes align with the principles to ensure effective leadership, control,
and decision-making
e Apply MSP Themes and Processes Throughout a Programme Lifecycle:
o Master the MSP themes and understand how they apply across different stages of a programme
o Explain the MSP transformational flow, detailing how processes are carried out from programme
conception to benefits realisation
e Improve Programme Delivery through Best Practices:
o Understand the relationships between MSP principles, organization structures, and governance
themes
o Learn how to apply agile programme management techniques to respond to changing business need

COURSE OUTLINE

Our MSP Foundation 5" Edition is a 2-day course. There will be a detailed introduction to present an overview of the method
and to prepare participants for the information which then follows. There will then be individual topics, each focused on the
themes and processes of MSP®. For each topic, there will first be a presentation to identify the major and most
important aspects of that element, followed by simple but worthwhile exercises as well as quizzes.

Day 1

e |ntroduction
e Module 1: The essential building blocks of MSP
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Module 2: Organisation
Module 3: Design
Module 4: Justification
Module 5: Structure

Day 2

Module 6: Knowledge
Module 7: Assurance
Module 8: Decisions
Module 9: MSP Processes

Students will be prepared to successfully take the MSP Foundation 5th Edition exam.

WHO SHOULD ATTEND?

The course is of considerable value to most working in business, particularly to anyone in an organization where change is
taking place. It is designed for those that are interested in learning how to manage multiple projects and programmes
successfully.

Typical roles include programme managers and aspiring programme managers, project managers, business change

managers, project board members, portfolio management staff and all other key staff involved in the design, development
and delivery of programmes.

PREREQUISITES

There are no formal prerequisites for attending this course. However, participants should ideally have some previous project
and/or programme management experience to benefit from this course.

The MSP Foundation Certificate is a prerequisite for those wishing to achieve the MSP Practitioner qualification.

ABOUT THE EXAM

The MSP Foundation 5" Edition Examination is intended to assess whether the candidate can demonstrate sufficient recall
and understanding of the MSP programme management framework (as described in the syllabus) to be awarded the MSP
Foundation qualification.

The MSP® Foundation exam is delivered as an online proctored exam voucher, valid one year.

The first day of the course, you will receive your exam voucher. You will then be invited to create your PeopleCert account to
have access to your eBook (see training materials) and to schedule your exam, at a date and time of your choice.

The Take2 option (second chance for the exam) is always included in the fee of our open classes.
Exam format

e 60 multiple choice exam questions
® 36 marks required to pass or 60%
e 60 minutes’ duration

e Closed book

TRAINING MATERIALS

® You will receive a comprehensive training materials including a "Quick Reference Guide", the presentation,
exercises, quizzes and sample exam papers.

e The MSP® Foundation 5th Edition exam voucher, includes the corresponding Digital Core Guidance (eBook) and
OTM (Official Training Material).

e Students attending to our calendar courses will receive a paper copy of the Core Guidance.
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