PMI® PMP® Exam Preparation

WHAT CAN YOU EXPECT BY ATTENDING B2B LEARNING'S PMI® PMP®
TRAINING?

e An understanding of today’s organizational project environment through a unique learning experience mixing theory
and practical exercises

® Acquiring the skills and knowledge to prepare for the PMP exam, focusing on three new domains: people, processes
and business environment

® An online exam simulator to practice PMP® questions to help you to prepare for the certification exam

Our PMI Registered Instructors have been delivering PMP exam prep courses for more than 10 years and their students have
had a high rate of success passing the PMP Exam.

LEARNING OBJECTIVES

Be ready to take your PMP® Certification

In the last decade, most organizations have adopted project management as the method of choice to implement
organizational strategies and manage change. Project management is ideally suited to manage short-term, resource-limited
actions in a complex and turbulent environment.

Through an interactive mix of theory and practical exercises, the learning experience promotes the overall
understanding of today’s organizational project environment. Participants develop a shared common project vocabulary to
run projects that align to the PMI framework that includes Predictive, Hybrid, and Adaptive approaches.

Offered by the Project Management Institute and based on the PMBOK® Guide, the PMP® (Project Management Professional)
certification is a globally recognized certification for project managers and is relevant to a wide range of industries.

Our 5-day training will allow you to:

e Demonstrate understanding of the knowledge and skills to lead and direct project teams to deliver results that
clearly contribute to value for the business within established parameters.

e Acknowledge responsibility for tailoring all aspects of the project for the life of the project and not only lead and
direct the project, but also engage all team members from predictive to adaptive.

e Understand how to ensure that all of the aspects of the project plan are developed and executed and that progress
and variances are properly addressed and communicated in different contexts.

e Become acquainted with the PMBOK® Guides’ process groups, knowledge areas, as well as principles and
performance domains.

e Familiarize yourself with the new format of the PMP® Examination and study material

COURSE OUTLINE
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Instructor-led 35 contact hours of PMP® training by a PMI registered instructor
Day 1

e The Project Management Institute & Certification
e Context and Framework
e |nitiating

e Planning

e Executing, Monitoring and Controlling
e Closing

e Agile & Hybrid Project Management
® PMBOK® Guide Seventh Edition
e PMP® Exam Prep Review

o PMP®Exam Prep Review
® 50 Question Exam and review

The PMP Exam Voucher is included in the price of this training. The PMP exam is managed and organized by PMI directly.
You will find some usefull exam information in the "exams" section. During the course, your trainer will give you guidance on
how to apply.

If you do not want an exam voucher use the discount code 'No PMP Exam' in your purchase basket.

WHO SHOULD ATTEND?

This course transforms your understanding of project management framework, processes, and tools. Project management
professionals including team leads, project engineers, and project managers will benefit from this course and certification.

The course addresses new and experienced project managers, as well as experienced project managers who need to update
their PMI standard knowledge and senior managers who supervise project initiatives.

Our training is also for project managers who wish to establish eligibility for the PMP® Certification Exam.

PRE-REQUISITES

To attend the course, participants should have experience in project management and have a working knowledge of English.
To take the PMP® exam, participants must apply online on the PMI® website.
Before you apply, make sure you meet of the following requirements for the PMP® Certification:

e A four-year degree
e 36 months leading projects
e 35 hours of project management education/training or CAPM® Certification

OR

A high school diploma or an associate degree (or global equivalent)
60 months leading projects
e 35 hours of project management education/training or CAPM® Certification

https://www.pmi.org/certifications/project-management-pmp/earn-the-pmp/how-to-apply

If you are not eligible to take the PMP exam, you can start your certification journey with the CAPM exam by attending
only the first 3 days of this training. Contact-us for more information.

PMP® EXAM INSIGHTS
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The PMP Exam Voucher is included in the price of this training.
If you do not want an exam voucher use the discount code 'No PMP Exam' in your purchase basket.

The PMP exam is managed and organized by PMI directly. Please find some useful information below. During the course, your
trainer will give you guidance on how to apply.

The PMP exam is designed to objectively assess and measure project management knowledge and skills. Concepts covered
in the new PMP exam focuses on people, process and business environment. About half of the examination will represent
predictive project management approaches and the other half will represent agile or hybrid approaches.

Questions format will be a combination of multiple-choice, multiple responses, matching, hotspot and /imited fill-in-the-
blank.

Exam format

e 180 questions
e 230 minutes
e two 10-minute breaks for computer-based tests (proctored)

How to apply and take your PMP exam?

1. Check the requirements and apply to take your exam online on the PMI website.
2. Once the application process is completed, prepare to take your exam and schedule your online exam.
3. Maintain your certification by continuing education.

https://www.pmi.org/certifications/project-management-pmp/earn-the-pmp/how-to-apply

WHAT IS INCLUDED IN THE COURSE?

e The official PMI study material

e An exam simulation tool to practice test questions

e A l-year PMI membership giving you several benefits such as the free download of the PMBOK® Guide*, access to
tools and templates and a discounted price for the exam.

e The PMP Exam Voucher

*The PMBOK® Guide is an internationally recognized standard (IEEE Std 1490-2003) which outlines project management
fundamentals. The new PMP exam is still based, amongst other reference materials, on the PMBOK Guide, 6th Edition. The
exam will not change when the PMBOK Guide, 7th Edition is released.

There are also more references for studying and preparing for the new exam. While the old exam focused on the most recent
edition of the PMBok Guide, the new exam uses a broader baseline, which includes:

e PMBOK® Guide, 6th and 7th Edition
e Agile Guide
e List of 8 additional references

https://www.pmi.org/certifications/project-management-pmp/earn-the-pmp/pmp-exam-preparation/pmp-reference-list
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