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Agile Scrum Product Owner Workshop
2 Days (14 Hours)

This training is highly interactive and designed to accelerate your
success in Scrum.

The Product owner is a key member of the Scrum team who is responsible for the ROI of the
team’s efforts by determining what the team builds.

At the end of this training you will leave inspired and empowered to drive lasting
improvements in the way your organization builds software.

Participants attending this course are prepared to take the EXIN Agile Scrum Product Owner
exam or the Scrum.org PSPOI exam. This exam is NOT included in this training.  You can

OPTIONALLY add it in your shopping bag. (will be suggested in your shopping bag)

LEARNING OBJECTIVES

After you complete the course, you will know:

All the rules, artifacts, meetings and processes for Scrum
Why the Product owner is such an important role, and how to be a great Product owner
How to write user stories that drive innovative products
How to prioritize your backlog to create maximum ROI
Where to look for more information and how to get your questions answered.

COURSE OUTLINE

Key Topics include:

Scrum Flow
Agile Product owner Role
The Product Backlog (Creation and Management)
Writing Stories
Planning and Estimation
Release Planning and Metrics
Working with the Customer
Scrum in Large Organizations
Product Owner Relevant Artefacts
The Definition of Done
The Velocity Chart
A detailed understanding of the Product Backlog and Product Backlog Items
A detailed understanding of the enhanced Release Burn down Chart
Scrum Meetings relevant to the Product Owner
Project Chartering
Release Planning
Sprint Planning
Sprint Review
Product Backlog Grooming
Release Management
User Roles
User Stories
Story Splitting Strategies

TARGET AUDIENCE

This course is designed for those responsible for the successful use and/or rollout of Scrum in a project or enterprise. It will
also prepare those who need a foundation knowledge for advanced training for Product Owners and Developers.

PREREQUISITES
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There are no prerequisites.

CERTIFICATION OPTIONAL !

Participants attending this course are prepared to take the EXIN Agile Scrum Product Owner exam or the Scrum.org PSPOI
exam. This exam is NOT included in this training.  You can OPTIONALLY add it in your shopping bag. (will be suggested in
your shopping bag)

mailto:info@b2blearning.be
https://www.b2blearning.eu/www.b2blearning.be

